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MALAWT COMMUNICATIONS REGULATORY AUTHORITY

DOMESTIC (INTER CITY) COMMERCIAL COURIER SERVICE
This 12 to certify that
FAST EXPRESS LOGISTICS AND COURIER
of:  P.O. Box 31326

Chichiri
Blaniyre

$ LICENCE

is licensed to provide Domestic (Inter City) Commercial Courier Services under Part XV of the Communications Act, 2016,
for a period of FIVE (3} Years commencing on st February, 2022 and ending on 3 [st Januars 2027 subject to the Licensee’s
compliance with all Terms and Conditions of the Licence and the Communications Act. The licence fees pavable by the

Licensec to MACRA shall be as follows—

(¢) An Annual Licence Fee of the Malawl Kwachu cquivalent of Two Thoupand United States of America
Dollars {USS$ 2,000.00) pavable before the Gazetting of the Licence and on gach amniversary of the Licence.

(6} A fevy equal to one and hail percent (1 %2 %) of the Licensees’ Net Operating Revenue for cach year payable
in advence in four equal instalments. Calcuiation of the [irst three quarterly ipstalments shall be based on the
management accounts of the Licensee for the financial year. A final quarterly payment shall be made based
on Net Operating Revenue within 20 days of issue of sudited accounts. Adjustents shall be made for the
first three quarterly payments if the Net Operating Revenue in the budget differs from the audited accounts.

Nothing in this Licence shall be taken as discharging or exemptng the Licensce from the obl
law applicable 10 its business.

STANLEY CHAKHUMBILA KHalLA(PhD)
Bowrd Chalrperson

{gation to comply with any other

DaUD SULEMAN
Director General

This Licence is ..sued subject to the terms and conditions hereto, and to any other terms
perforinance that may lrom time to time be incorporated herein under the Communications
Failure to comply with any terms and conditions may lead to suspension or revocation of th

ind conditions and promises of
b ¢t and the Regulations thereto,
15 Licence

[ssued without alieration or erasure, and void if altered or erafed
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[nterpretation and Definitions

L1

1.2

Lad

This document consrtitutes the Licence in irs entirety:
The Schedules hereto shall form part of this Licence:
Terms used but not expressiy defined inthis Licence shall have the meaning given in the Act;

All technical terminelogy used in this Licence shall have the same meaning aseribed by the Universal Postal
Union (UPL 3

A provisian conferring rights and obligations shall, nowwithstanding that it s only 10 the interpretation
Clause. he given ¢ffect if it were o substanuve Clause m the Licenee:

Words importing the singolar shall include the plural and vice versa; words denoting persons shall inctude
corporate hodies and unincorporated associations of persons and vice versa

Unless the subject matter or context otherwise requires. the following terms and conditions shall have the
following meunings:

(en) “Act™ means the Communications Aot 2016,

(h) " Authority™ means the Malowi Communtcations Regulatory Authority iMACRA). established under
Seetion 4 of the Act.

(') “Cease and desist order” means an order made by the Authority requiring a licensee o stop a breach,

{c/) “Commercial Courier Article™ means any letter, packet. small packet. or anv other article whatsoever
packaged in a Commercial Courter package or in any other packaging bearing a clear Commercial
Courter Label, which has been collected v or delivered 1o the Licensee Tor onward trunsmission
through o Commercial Courier Service. but excludes any anticle which by the Act or any law ful
regulaiions 18 prohibited from bemyg secepted for ransmission through post.

(¢) "Commercial Courier Label™ means « piece of paper, alfixed onto a Commercial Courier package or
commercial courier article, bearing the Licensee's Togo, the name of the courier service. the weight, the
charge. time of posting. the sender™s and the recipient’s address and a unigue ientification number tor
mracking and tracing purposes.

(N Commercial Courier service™ means a service for the convevanee, tor reward, of Commereial Couiter
Articles inrespect of which an undertaking is given o deliv er the article to a spectiied destination within
4 specitied ume,

(g4 "Compliance order™ means un order made by the Avthority requiring a livensee to comply with the
Communications Act, Regulations, the ficence or any other order made by the Authority,

(/1) “Domestic Intercity Commercial Courier Service™ meuns a courier service pertormed in respect of
commercial courier articles aceepted. comveved and delivered in the four cities of the Republic of
Maluw i namely Blanwre. Lilongwe. Zomba and Meuzu.

(1) U EfMfective Date™ means the date when the Licence comes it foree, namely when published in the
Crazvry.

(7] “Licensee™ means entity that has been awarded a licence o operate courier busingss.

(£} "Net Operating Revenue™ means the wotal revenue of the Licensee, fess discounts given, Valug-Added
Tax and other taxes. derived trom the provision of commerceial courter services. net of any terminal dues
paid or pavable to courier operators. For the aveidance of doubt. net aperating revenue” dacs not
inehude revenue from the sale of assets.

(/} “Successor Company™ means any successor company [ormed i terms of the Companies Act ol the
Laws of Mulawi or any subsidiary of a successor compuany that takes on the burdens of the Licensee
through mereer, acquisition, or other means of suceession,

(o Tharit!™ means tees and charees that may be charged by the Licensee in respect of the provision ot

licensed services.

(i Universal Service Fund™ means o fund set gp 1w cover a policy o the Government 1o make 10T
services available throughout the country including rural and undersersed arcas at atforduble prices.

Domestic (Inter Cityy Commgreial Conrvier Services Licence for Fast Express Logistion and Courier
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2. Applicable Law
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3. Validiiy, Effective ‘lerm and Renewal

3.2
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4. Scope of the licence

4.1

5. Operating Environment

3.1

L
Lad

L
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6. Agents, Sub-contractors and Service Providers

6.1

This licence shall be governed by the Taws of Maiawi.

This Licence shall be valid for a period of Five (3) years {rom the Effective daje unless revoked in terms of
the provisions herein.

This Licence may be renewed at Authority’s discretion for such number of yedrs as may be agreed between
the parties at the expiry of the licence term.

The application for rencwal shall be made n writing not later than twelve [12) calendar months before
expiration of the term of the licence.

The Authority shall stipulate the fee payable in respect of any renewal ot the hicence.

The Licensee shall give notice of the infention to tenminate the licence at least |2 months before the date of
the proposed termination date.

The Licensee is authorised by this licence o provide Domestic (Inter City) Gommercial Courler Services.
to convey, deliver; and perform all the incidental services of receiving, collecting, sending, despatching and
delivering Comnmercial Courier articles for reward; and in respect of which an undertaking is given to
deliver the article 1o a specified destination within u specified time,
The Licensee shall lodge with the Authority commercial courier abel: regisigred trademark or logo, which
will be prominently displayed on all correspondence and at all official premiges of the Licensee.

The Licensee shall operate from permancent premises, which will have the following basic amenities and
facilities—
() well-built public counters;
(b} rooms or lobbics and amenitics for the comfort of custimers waiting to be served:
(¢} secure and lockable units or strong-rooms, lockers, cages, drawers, cupbdards, safes for storing articles
awaiting delivery, processing or forwarding,
() scales, in good working order for weighing courier articles for purposes of determining the tariff; and
(¢) adequate transport arrangements for the conveyance of Commercial Coufier articles.
The Licensce shall ensure that the scales referred to in clause 5.1 (o) are assized interms of the Weights and
Measures (assize) Regulations, Cap 45:04 of the Laws of Malawi.
The Licensce shall obtain and provide the Authority with proof that there 1§ adequate insurance cover for
the Commercial Courier articles conveyed.
The Licensee shall provide adequate security arrangements and measures Huring the transmission of the
courier articles.
The Licensee shall dispose of all undeliverable Commercial Courier artigles according to the Act and
Regulations made under the Act.
In accepting Commercial Courier articles for conveyance, the Licensee shal{ comply with the law regard 1o
the wansmission of prohibiied articies.

The Licensee may offer Commercial Courier Services under this licence trough an agent, sub-contractor
or service provider. Provided that before entering into an atrangement or contract with any agent,
sub-contractor or service provider the Licensce shal! seek the prior approval from the Authority.

The Autherity may in giving its approval under Clause 6.1 above, impose such terms and conditions it
deems appropriate. Such terms and conditions may be changed by the Authofity any time with wntten notice
to the Licensec.

Domestic (Inter City) Contmercial Courier Services Licence for Fast Express Lygistics and Courier
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6.3

6.4

6.6

6.8

7. Licence

7.

The Licensee shall ensure that any arrangement or contract entered with an agent, sub-contractor or service
provider does not affect the Licensee’s ability to comply with the terms and conditions of this licence.

The Licensee shall ensure that its agent, sub-contractor or service provider complies with the terms and
conditions of this licence.

The Licensce shall be responsible for the acts or omissions of its agent, sub-contractor or service provider
provided that the liability ol the licensce shall be limited to acts or omissions which constitute contravention
of the terms and conditions of this Heence:

The Licensee shall, upon becoming aware of an act or omission by its agent, sub-contraclor or service
provider amounting to a breach of any term or condition of this licence, the Licensee shail act as
expeditously as is reasonably possible 1o remedy the breach.

The Authority shall, upon becoming aware of any breach of any term or condition of this licence, by an
agent, sub-contractor or service provider of the Licensee notify the Licensee in writing o correct such a
breach.

The faiture by the Authority to notify the Licensee of a breach by the Licensee’s agents, sub-contractors or
service provider contravention shall not in any way negate or limit the Authority’s rights in respect of such
contravention under this licence or otherwise,

The licence fees payablc by the Licensee to the Authority shall be as follows—

(@} An annual licence fee of Malawi Kwacha equivalent of two thousand United States of America Dollars
(US$2000) pavable on or before the Effective date and on each and every anniversary of the licence.

(&) An annual levy equal 1o one and half percent (1% %) of the Licensee’s net operating revenue for each
vear payable in four (4) equal instalments. Calculation of the first three (3) quarteriv instalments shall
be based on the management accounts of the Licensee for the financial year. A final quarterly payment
shall be made based on net operating revenue within thirty (303 days of issuc of audited accounts.
Adjustrients shall be made for the first three (3) quarterly payments if the net operating revenue in the
budget differs from the one in the andited accounts.

All fees and levies outstanding for a period of more than Six (6) months from their due dates shall attract
interest at the basc lending rate untill full liquidation thereof,

The Authority may revoke this licence if in any licence vear, any fees or levies remain outstanding for a
period of more than six (6) menths from their due dates.

8. Universal Service Fund

a.1

The Licensce shall from time to time consult with the Authority on the actions to be taken to achieve the
objectives of the Nativnal Postal Policy,

The Licensee shall be required to contribute to the Universal Service Fund (USF) when sa requested by the
Authiority in accordance with the provisions of the National Postal Poiicy and Universal Service Rules and
Regulations provided that the Licensee shall not be required to contribute in any year in which no other
Courier Operator providing Courier Services so contributes.

9. Service standards

9.1

Customer service

9.1.1  The Licensec shall maintaip adequate trained personnel to receive and respond promptly to
complaints from customers.
9.1.2 The Licensee shall take all commereiatly reasonable measures to promptly remedy and avoid the

recurrence of the cause of all customer complaints that relate to the quality, availabitity or delivery
of its service,

9.1.3  The Licensec shall take all commercially reasonable actions and insurance necessary to guarantee
that amounts due to customers are paid in full if this operating licence is revoked.

9.1.4  The Licensce shall establish efficient procedures that take account of the predeminant local

Domestic (Inter City) Commercial Courier Services Licence for Fast Express Logistics and Courier
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9.4 Quality of service targets
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languages so that customers can receive assistance from its pers

bnnel during normal business

hours, These procedures shall be included in the Licensee’s standand terms and conditions for the

provision of Courier services.

These procedures shall include without limitation—
ta) Procedures for deating with customer complaints
(b) Customers” right of appeal 1o the Authority.

The Licensee shall submit to the Authority for approval a Master

Customer Contract containing

Service Level Agreements and standard terms and conditions for the provision of Courier Services

within one month from the Gazetting ol this Licence.

The Licensee may amend the Muster Customer Contract with the p

rior approval of the Authority.

An application for approval of an amendment to a Master Customer Contract shall be made by the

Licensee 10 the Authority in writing. If the Authority fails o respo
apphieation for the amendment of the Master Customer Contract w

nd in writing to the Licensee’s
ithin thirty (30) davs from the

date of receipt of the application. the amendmem shall be deemed fo have been approved.

The Licensee shall display & copy of the approval Master Customer
and any branch oftices open to the public

The Licensce shall make available a copy of the Master Customer
upon request,

The Licensee shall use all reasonable endeavours to ensure that 1n
in the provision of the service by iseil or s agents, sub-contractq
cordidential. that is. not disclosed o made accessible to thivd partie
purposes or furtherance of the provision of the service.

Tiw Licensee shull pot disclose infermation of a customer oxeepl w
which torm of consent shall be approved by the Authonity, except
of erime ur the apprehension or prosceution of offenders or exce
under the law,

The Licensce shall provide tacilities at its premises giving due reg
physically challenged mombers of the society. In particular, counter
shall be accessible to physically challenged persons.

The Licensee shall mneet the service targets and standard of perfor
as may be determined by the Aunthority from time o ime.

The Licensee shall, within tourteen ( 14) days afier every quarter of

Contract af its principat offices

Contract to any interested party

formacion obtamed or received

TS Or service providers 1s kept
L or used otherwise than for the

th the consent of the customer.
or the prevention or detection
pt as may be authorised by or

yard 1o the reguirements ot the
s and access to service faciiities

hance sct out in schedule 1 and

he year submit o the Authority

a report providing details of the performance of the Licensce during the previous quarter.

In the event of pour performance tor the period in question, the A
measures in line with Schedule 1 of this license.

The Licensee shall, within three months afier the end of each finang

Luthority shall 1mpose punitive

ial vear. submit w the Authority

a report providing details of the performance of the Licensee dur{ing ile previous financial year

against the stundards set in this leence,

Notwithstanding any punitive measures taken under this clause, th

: Autherity reserves the right to

impose any regulatory sanctions deemed necessary for poer perfofmance.

Domestic (fnter City) Commercial Courier Services Licence for Fast Express Li
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1G. Tarifts
10.1 The Licensee shall set tariffs that are just. reasonuble. and cost based.

10.2 The Licensce shall. before providing the services. submit to the Authority for approval its proposed tariff
for the services

103 The Licensce shall not change its approved tariff without the prior written approval of the Authority

04 The Licensce shall make availabice 1o its custemers the taritfs for Commercial Courier articles und services
offered to various destinations and at various welght steps lor the benefit of the public. at all business
premises

11. Raoll out

1.1 The Licensee shall begin w0 offer commereial courier services not later than three (3) months from the
efiective date of this license. Failure to cormply shall be considered material breach of the terms and
conditions of" the icence,

B v The Licensee shall establish and maintain service coverage i the four (4) main cities of Malawi namely.
Blantyre, Zomba, Lilongwe and Mzuzu.

[1

L

The Licensee shall within 3 months from the effective dute submit to the Authority a roll vut plan for
approva: by the Authority whick when approved shall be set in Schedule 2 of this Licence.

12, Provision of infermation

2.1 Confidentiality

1201 Al information furnished by the Licensee to Authority and marked “confidential” shai! be held in
conttdence by the Authority. Such information may be released by the Authority to the extent that
its release is required by the law,

12,12 This requirement of confidentiality shall continue afier the termination or expiry of this licence or
revocation of the licence,

12.2 Regulatory Reporting
22,1 The Licensee shall submit written Reports such as annual financial statements including budgets
for the coming financial year, Quulity of Service returns and any vther docwments or reports in a
format determined by the Authority, at least sixty (60) days after the anniversary date of the licence.
and on such other oceasions as the Authority may require.

[2.3 Preparation of accounts
1231 The Licensce shall at all times keep at its principal place of business within Malawi. all proper
books of accounts accurate and up 1o date in accordance with Internationally Generally Accepred
Accounting Principles (GAAP) and good business practices. All financial information submitted
by the Licensce to the Authority for any purpose shall be prepared and presented in accordance
with GAAP or as the Authority shall direet.

12 Inspections
3.1 Access to inspection

13.1.1 The Licensee shall grant unhindered aceess 1o all its facilitics. installations, office records, any
equipment associated with its Commercial Courier service in Malawi to all authorized inspectory
or Monitors of the Autherity during normal working hours or. following prior written notice, for

Domestic (Inter Cityy Commercial Courier Services Licence for Fast Express Logisties and Courier
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cccess alter working hours. for purposes of verifying the perform

obligations under this licence.

The mere fact that the Licensce has not provided 2 reprosentative

]

above will not invalidate anv findings of the Authority’s inspectors o

fad
(B

Monitoring of service provision

Licensee’s Commereial Courier service in Malawt withaut prior notl
are reasonable grounds to believe that prior notification to the
Authority’s inspectors in the exercise of their duty.

14. General conditions

14.1 Ownership

14.1.1  The Licensee must be registered in Malawi. The Licensce shall en
ihe Licensec is in accordance o the Laws of Malawi.
1412 The Licensce shall seek approval from the Authority before

shurcholding structure.
14.2 Transfer of licence

(421
or approval of the Authonny.

14.3 Amendment

143.1  Any amendiment to the licence shall be in accordance with the Act.

1432 No amendment shall be of any force or effect. unless reduced

Authority.

Tad

14.4 Penalties

14.4.1 The Authority shall reserve the right to impose any regulatory sgnction deemed appropriate for
breach of any licence terms or conditions.
{442 The regutatory sanctions stipulated in 14.4.1 aboyve may include
(a) Impose such fines which it sces it and are nroportionat to the preach;
(hy Compensation:
(¢} Warnings:
() Suspension:
(¢) Cease or desist order;
i) Compliance urder:
(¢r) Revocation: or
(1) Any other sanction deemed appropriate by the Authority. ) ]
1443 Nowithstanding Clause 14.4.2 agoxc the Auihority shall impose ppecific penalties and fines as set

out in Schedule 3 of this licence

14.5  Suspension or Revocation

1451 The Authority may suspend or revoke this liccnse on any of the
() if the Licensee is in substantal breach of any term or conditio

(b if the Licensee fails to pay outstanding ficense fees within a g

the date the fees became due and payable.

The Licensee may provide a representative to be present al any such i

The Authority may monitor, inspect and test the service or any g

The licence shall not be assigned or utherwise ransferred or pledg

ance by the Licensee of its

nspeciion.

s provided in clause 13.1.2

d

] monitors.

ipment asseciated with the
© 1o the Licensece where there
| icensee will prejudice the

¢

gure that {oreign ownership in

pffecting any change in ifs

b without the written consent

to writing and signed by the

following grounds—

n of this license:

beriod of 12 (pwelve) monthis from

Domestic (Inter City) Commercial C ouricr Services Licence for Fast Expresy
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14.6

14.7

P48

14.9

{¢) if the Licensee has been declared insolvent:
(d) 1f the Licensec takes steps to deregister itself or is deregistered: or
(¢} 1f the licensee agrees in writing on cancellation of the license.

(f) if the Licensee has ceased to provide the services specified in the licence.

Exercise of powers

14.6.1

In exercising any powers granted to the Authority in terms of this licence, the Authority shall —
{¢t) act reasonably having regard 10 al} surrounding circumstances;

(#) prior to excreising any power, atford the Licensee every reasonable opportunity to make
representations to the Authority in respect of all relevant issues:

{¢) at the request of the Licensee, furnish written reasons for any decisions made.

Force majeuie

14.7.1

Any failure by the Licensce to comply with any obligation, terms or conditions of the licence shall
be excused to the extent that it is caused by an event which is bevond the control of the Licenscee.
including, but not limited to extreme weather conditions, fire. war or civil strife or any other cause
beyond the reasonable control of the Licensee.

The Licensee shall use reasonable endeavours to minimise the impact on its operations of any event
ot this nature and to remedy, if possible, the failure. The Licensee shall keep the Authority informed
of any problems that may be encountered. their consequences on its operations and the steps it is
taking to address the problems.

Liahility

14.8.1

The Licensee shall indemnify the Authority against any lesses, claims. charges or cxpenscs,
achions. damuges or demands which may be made against the Authonty by any third party as a
result of or in relution to the activities of the Licensec. its service providers, servants, or agents. in
connection with the provision of the service

Fair trading

14.9.1

14.9.2

1493

The Licensee shall not show unduc preference to, or exercise undue discrimination against,
particular persons or persons of uny class or deseription in respect of the provision of commetrcial
ceurter services under this licence.

The Licensce may be deemed to have shown undue preference or undue discrimination as
deseribed in clause 14.9.1 if the Authority determines that it unfwrly favours to a material extent
any business carried on by it 50 as to place at a significant competitive disadvantage persons
lawtully competing with that business.

The Licensee will not alone or together with others, engage in or continue or knowingly aequicsce
in any anti-competitive practices and, in particular. the Licensee shall—

(@} not engage in any cross-subsidization;

(b) not engage in the abuse of its dominant position, if any;

(¢} not enter into any agreements or undertakings with any person. including any supplier of
services that compete with the serviee, which have as their ohjective or effeet the fixing of
prices or any other restramt on competition:

{d) not engage in any anti-competitive tied or linked sales practices, provided that the Licensee
may bundle services so long as the bundled services are also available separately:

(¢) not use information obtained from competitors if the object or effect of such use is
anti-competitive,

Domestic (Inter City) Commercial Courier Services Licence for Fast Express Logistics and Courler
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15, Compensation and Safety Measures

5.1

15.2

15.3

16. Severability

16.1

17. Notices

17.1

18. Arbitration

The Licensce shall be responsible for all commercial courier articies en

rusted to it and shall pay

compensation as may be appropriate to customers for losing, misplacing or failing to guarantee the integrity

of any commercial courier article.

The Licensee shall in respect of zll its systems, tools. equipment and instalfations, possessed. operated,
maintained or used under this licence, take all proper and adequate safety measures to safeguard life of staff

and property,

The Licensee shall not accept for transmission any prohibited articles as spepified by written laws of the

counlry, intcrnational conventions and Postal Regulations,

Should any provision of this licence be invalid or uncnforceable, the same shall be severed from the licence

and the remaining provisions shall remain valid and entorceable.

Any notice required or permitted under the terms and conditions of this Licensee shall be in writing in the

English language and shail be sufficiently served if delivered by hand or sent by registered mail as tollows;

(a) [n the case of MACRA, to—

The Director General,
MACRA,

Private Bag 261.
Blantyre,

Malawi.

Email - dg@macra.mw

(b) In the case of the Licensee, to—

The Chiefl Executive Officer,

Fast Express Logistics and Courier
P.(). Box 31326,

Blantyre 3.

LEmail - fastexcourier@gmail.com

Any dispute arising out of or in relation to this license shali, if not settled amicably oh the writien request of either

party be referred to arbitration in accordance with the Arbitration Act.

Issued at Blantyre on this 3rd day of June, 2022.

Signed:STANLEY CHAKHUMBILA KitaiLa{PhDD)

Chuirperson

Malawi Communications Regulatory Authority (MACRA)

[2AUD SULEMAN

Dirvector General

Malawi Communications Reguiatory Authority (MACRA)

Domestic (Inter City) Commercial Courier Services Licence for Fust Express Logistics and Courier
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Schedule 1: Quality of Service Targets

Domestic Courier Transmission Targets

Service Category Target Target Target
Service Category Year 1 Year 2 Year 3
Same-day service f gﬂ,% Gl | 959 089,

Intercity/Intracity P e i

Overnight Service-
Inter city 24 hrs

95% 98%

Service Requirements

Compulsory Optional

—

. Frack and Trace

. Door-to-Door Delivery

. Pick-up services

. Record of Delivery

- Service during Public Holidays and Weekends

. Five-day week service (Mon-Fri)

. Display of hours of Business

. Display of current Tariffs

Ol [=1 oy [ |+ Jler fRa

. Commercial Courier Label

—

Domestic (Inter City) Comniercial Courier Services Licence for Fast Express Logistics and Courier
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Same-day service:

Overnight service:

Track and Trace:

Door-to-Door:

Record of Delivery:

Pick-up Service:

Glossary of Terms:

Refers to a service where the delivery of commercial courier articles pecepted oceurs
during the day of such acceptance.
Refers to a service where commercial courier articles accepted are ddlivered on or
before close of business the following day.

Refers to system that allows for the ascertaining the exact location pf Couricr articles along the
transmission course. 1t relies on a unique identification number that 1 allocated ta the article at the
time of acceptance. comeyance or delivery.,

Refers to the delivery of courier artic es 10 @ physical address indicatgd on the article or otherwise
advised by the addressec.

Refers to amy writien document. delivery note. consignment note, kommercial courier label or
equivalent showing delivery or attempted delivery details

Refors 1o the avctis ity where a Licensee. his Agents, Strategic Allianegs. or Sub-contractors provide
collection services of the customers’ courier items. from the cfistomer’s premises or sites
designated or indicated by the customer for such collection to be etid cted

Schedule 2: Rell-out Plan

(The schedule shall provide the Licensec’s plans in providing coverage and location oL offices in the main cities of

the country}

Domestic (Inter City) Commercial Courier Services Licence for Fast Express Logistics and C ourier
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Schedule 3: Penalties and Fines

[. Domestic Commercial Courier Services License US Doliar
IS%

(a) [mplementing tariffs without notifving the Authority 600
(/) Failure to me2t roli out targets per service area 2150
i¢) Failure to meet quality of service standards 1,000
(/1 Failure to comply with customer service provisions 1,000
(¢) Operating without assized scales per station 600
(/} Implementing snpublished rarifis 175
(¢) Fatlure to dispose undeliverable articles 175
(/1) Not affixing commercial couricr label on arlicle 600
(1) Fatlure to display tarifts and services offered at all business 600

places
() Any other offence not covered above shall atract a maximuom 2,000
penalty of

Domestic (Inter City) Commercial Courier Services Licence for Fast Express Logistics and Conrier
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I'Licence No

Reference: '
p— | PDINTRACCL2022/08 Eastwing |

Ly |

. i {This licenge

correspondence and at interviews)

number must be guoted on all |

MACRA

MALAWL COMMUNICATIONS REGULATORY AUTHORIP

DOMESTIC (INTRA-CITY) COMMERCIAL COURIER SERVICES
This 13 to certily that
Eastwing Services

of: PO, Boa
Blantyvre.

Y

LICENCE

i» licensed to provide Domestic {Intra- City} Comumerciat Courier Services under Pant XV of the Communications Act, 2016.

for a period of FIVLE (3) Years commencing on 15t May, 2022 —und ending on 30th April, 2
complianee with all Terms and Conditions of the Licence an the Communteations Act. Thy
l.icensee to MACRA shall be as follows..-

(a1 An Ammual Licenee Fee of the Malawi Kwacha equivalent of One Thousand Unit
(LSS L.O00,001 pavable betore the Gazetting of the Licence and on cach anuiversary ¢

(A A levy equal 1o ane and hall pereent (1 b2 %o of the Licensees” Net Upcerating Rev
advance in four equal instalments, Calealation of the first three quarterly nstaln
management aceounts of the Licensee for the financial vear. A final quarterly paymen
Operating Revenae within 30 days o issue of audited accounts, Adjustments shall

27 subject w the Licensce's
licence [ees payable by the

bd Stites of America Doilars
{ 1the Licence.

bnue for cach vear pavable in
ents shall be based on the
shall be made based on Nel
be made for the first three

quarterly paymients it the Net Operating Resenue in the budget difters from the audited accounts.

Nothing in this Licence shall be taken as discharging or exemipting the Licensee from the obligagon to comply with any other

law apphcable to its busmess.

SranLey CHarnuvnil s IKamwa(PHID)
Roard Chaivperson

Datn SULEMAN
Durector (feneral

This Licence is issucd subject to the rerms and conditions herete. and to any other wenus and [conditions and promises ot

pertormance that may from time o time be mcorporated herein under the Communications Act

und the Regulations thereto.

Failure to comphy with any werms and conditions may lead to suspension or revocation of this Bicence

fesned withour alteraiion o evasuee, aind void it abtered or erased

Domestic (Intra-City) Commercial Courier Services Licence for Eastwing Services.
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i, Interpretation and Definitions

Lel This document constitutes the Licence in its enlirety;

1.2 The Schedules hereto shall form part of this Licence:

[.3 Terms used but not expressly defined in this Licence shall have the meaning given in the Act:

L4 All technical terminology used in this Licence shall have the sume meaning ascribed by the Universal Postal

Union (UPL):

S A provision conferring rights and obligations shall, notwithstanding that it is only in the inferpretation Clause.
be given effect if it were @ substantive Clause is the Licence:

|.6 Words mporting the singular shall include the plural and vice versa: words denoting persons shail include
corporate bodies and unincorporated associations of persons and vice versa

]2 Unless the subject matter or context otherw ise requires, the following terms and conditions shall have the
following meanings.. .

@) "Act means the Communicatons Act 2016,

(03 “Authority means the Malawi Communications Regulatory Authority (MACRAY. established under
Section 4 of the Act.

(e} " Cease and desist order means an order made by the Authority requiring a licensev to stop a breach

(e} *Commercial Courier Anticle means any letter, packet, small packet. or any other article whatsooy er
packaged in a Commercial Courier puckage or in any other packaging bearing a clear Commereial
Courier Label. which has heen collected by or delivered 1o the Licensee for onward fransmission
through a Commercial Courier Service but exeludes any article which by the Act or anv law(ul
regulations is prohibited lrom being aceepred for transmission through post.

fey "Commercial Courier Lubel means a piece of paper. affixed onto & Commercial Coutier package or
commercial courier article, bearing the Licensee’s logo, the name of the courier senvice, the w eight, the
charge. tume of posting, the sender’s and the recipient’s address and a unique identification number for
tracking and tracing purposes.

(A "Commercial Courier service means a service for the convevance, for reward. of Commercial Courier
Articles in respect of which an undertaking is given to deliver the article 1o g specitied destination within
a specilied fime.

ig) “Compliance order means an order made by the Autherity requiring a licensee to comply with the
Communications Act. Regulations, the licence or any other order made by the Authority.

(/) " Domestic Commercial Courier Service means « courier service performed in respect of commercial

courier articles aveepted, conveved, and celivered within Malawi.

(1) "Effective Dute means the date when the Licence comes into force, namely when published in the
Guazette.

(/) “Licensee imcans entity that has been awarded 4 licence to operate courier business,

(k] “Net Operating Revenue means the total revenue of the Licensee, less discouits eiven. Value-Added Tax
and other taxes. derived from the provision of commercial couricer services. net of any terminal dues paid
or payable fo courier operators. For the avoidance of doubt. ‘net operating revenue’ does not include
revenue from the sale of assets.

(/4 "Successor Company means any suceessor company formed in 1erms of the Companics Act of the Laws
of Malawi or any subsidiary of a suceessor company that takes on the burdens of the Licensce through
merger. acguisition. or other means of succession.

() “Tarilt means fees and charges that mayv be charged by the Licensee in respect of the provision of

licensed serviees.

(1) “Universal Seryice Fund means a fund set up 1o cover a policy of the Government o make TICT sen ices
available throughout the country including rural and underserved arcas at affordable prices.

Domestic (Intra-City) Commercial Courier Services Licence for Eastwing Services.
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2.

A

4.

6.

Applicable Law

2.1

This Heence shall be governed by the laws of Maluwi.

Validity, Effective Term and Renewal

i

3.2

33

34

35

This Licence shall be valid for a period of Five (5) years trom the Effective date unless revoked in terms of

the provisions herein.

This Licence may be renewed at Authority’s discretion for such number of years as may be agreed between

the parties at the expiry of the licenee term,

The application for rencwal shall be made in writing not later than twelve (12) calendar months before

expiration of the term of the licence.

The Autherity shall stipulate the {fee payable in respect of any rencwal of tHe licence.

The Licensee shall give notice of the intention to terminate the licence at legst 12 months before the date ef

the proposed termination date.

Scope of the licence

4.1

4.2

The Licensee is authorised by this licence to provide Domestic (Intra City} Commercial Courier Services,
10 convey, deliver; and perform all the incidental services of receiving, collepting, sending, despatching, and
delivering Commercial Courier articles for reward; and in respect of which an undertaking is given to

deliver the article to a specified desunation within a specified time,

The Licensee shall lodge with the Authority commercial courier label: regiplered trademark or logo, which
will be prominently displayed on all correspondence and at all official prerpises of the Licensee.

Ogperating Environment

5.1

h
It

L
Lad

5.4

Agents, Sub-coutractors. and Service Providers

6.1

The Licensee shall operaie from permanent premises. which will have the foliowing basic amenities and

facilitics-

{(e) well-butlt public counters,

() rooms or lobbies and amenities for the comfort of customers waiting td be served.

{¢} secure and lockable units or strong-rooms, lockers, cages, drawers, cupboards, safes for storing articies

awaiting delivery, processing, or forwarding,

(/) scales. in good working order for weighing courier articles for purposep of determining the tariff and

{¢) adequate transport arrangements for the conveyance of Commercial Cdurier articles.

The Licensee shall ensure that the scales referred to in clause 5.1(d) are asgized in tenns of the Weights and

Measures (assize) Regulations Cap 48:04 of the Laws of Malawi.

The Licensce shall obtain and provide the Authority with proof that therg is adequate insurance cover for

the Commercial Courter articles conveyed.

The Licensee shall provide adequate security arrangements and measurcg during the transmission of the

courier arficles.

The Licensce shall dispose of all undeliverable Commercial Courier afticles according to the Act and

Regulations made under the Act.

In accepting Commercial Courier articles for conveyance, the Licensee shail comply with the law regarding

the transmission of prohibited articles.

The Licensce may offer Commercial Courier Services under this licence

fhrough an agent, sub-contractor,

or scrvice provider, Provided that before entering an arrangement or contryct with any agent, sub-contractor,

or service provider the Licensee shall seck the prior approval from the Ay

thority.

Domestic (Intra-City) Commercial Courier Services Licence for Easty
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Y.

6.

ra

2d

6.

6.4

6.5

0.0

6.8

The Authority may 1z giving ws approval under Clause 6.1 above, impose such terms and conditions it
deems appropriate. Such terms and condittons may be changed by the Authorny any time with writien notice
to the Licensee,

The Licensee shall ensure that any ammangement or contract entered with an agent. sub-contractor or servige
provider coes not atfect the Licensee’s ability to comphy with the terms and conditions of this licence.

The Licensee shall ensure that its agent. sub-contractor. or service provider complies with the terins and
conditions of this hicence.

The Licensee shall be responsible for the acts or omissions of its agent, sub-contractor, or service provider
provided that the liability of the licensee shall be hmited to acts or vmissions which constilute contravention
of the terms and conditions of this licence,

The Licensee shall. upon becoming aware of an act or cmission by its agent, sub-contractor or service
provider amounting 1w a breach ol any term or condition of this licence, the Licensee shall act as
expeditiously a3 is reasenably possible to remecy the breach.

The Autherity shall, upon becoming aware of any breach of any term or condition ol this licence, by an
agent, sub-contractor or service provider oy the Licensee notify the Licensee in writing to correct such a
breach.

The Luilure by the Autherity to petify the Licensee of a breach by the Licensee’s agents. sub-contractors or
service provider contravention shall not in any way negate or limit the Authority’s rights in respect of such
contravention under this licence or otherwise.

Licence Fees

7.l

=J
[ o]

~1
fad

The fieenee foes payable by the Licensee to the Authority shali be as follows -

i@} A busie Licence Fee of the Malaws Kwacha equivalent of (LSS 3.000.00) Five Thousund Unned States
ol America Daollars on or betore the Bliective Dale and on cach and every annisersary of the Licence.
Ay An anaual lesy equal o one and halt percent (11 %) of the Licensee’s net operaung revenue tor vach
vear pavable i four (4 cgual instalments, Caleulution of the first three (3) quanterly instaiments shall
bue based on the management accounts of the Licensce for the financial vear, A final quarterly pavment
shall be made based on net operating revenue within thirty (30} davs of ssue of audited accounts.
Adjustments chall be made Tor the tirst three (3) guarterly payviments if the net operating revenue in the

budget differs from the one in the audited accounts,

All fees and levies outstanding for a period of more than six (6) months from their due dates shall atiract

interest at the base lending rate uatil full haquidation thereof.

The Autherity may revoke this licence i6in any Hcence year, any fees or levies remain outstanding for a
period of more than six (&) months from their due dates.

Universal Service Fund

8.1

b al
£.3

The Licensee shall from time to time consult with the Authority on the actions 10 be 1aken to achieve the
objectives of the National Postal Policy

The Licensee shall be required 1o contribute to the Universal Service Fund (UEA) when so requested by the
Autharity in accordance with the provisions of the Nutional Postal Policy and Universal Service Regulations
provided that the Licensee shall not be required to contribule in any veur in which no other Courier Operator
providing Domestic Commercial Courter Services so contributes,

Service stundards

9.

Customer service

9.0.1  ‘The Licensce shall mamtain adequately trained personnel to receive and respond promptly to
L'{)l"l'lplilll‘ll.\' from customers,

Domestic (Intra-City) Conmerciual Conrier Services Licence for Easpving Services.
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612 The Licensee shall take all commereially reasonable measures to prémptly remedy and avoid the
recurrence of the cause of all customer complaints that relate 1o the qality, availabiliy, or delivery
of its service.

LEE

L]

The Licensee shall take all commercally reasonable actions and insyrance necessary to guarantec
that amounts due to customers are paid in full if this operating licende is revoked.

914  The Licensce shall establish ctficient procedurcs that take accoupt of the predominant local
languiges so that customers can reecive assistance trom its persopnel during normial bustness
hours. These procedures shall be included in the Licensec's standard werms and conditions for the
provision of Courier services.

9.1.5  These procedures shall include without Hmitation—
(a3 Procedures for dealing with customer complaints

() Customers ' right of appeal to the Authority,

9.1.6  The Licensee shall submit to the Authority for approval a Master Qustomer Contract containing
Serviee Level Agreements and standard terms and conditions for the provision of Courier Services
within one month from the Gazetting ol this Heence.

91.7  The Licensee may amend the Master Customer Contract with the prior approval of the Authority.

9. 1.8 Anapplication For approval of an amendment t & Master Customer Lontract shall be mude by the
Licensee to the Authority in writing. 1t the Autherity fails 1o respong 1 writing to the Licensee’s
apphication: tor the amendment of the Muster Customer Contract within thirty (30} davs from the
date ol receint of the application, the amendment shall be deemed i have been approved.

0.1.9  The Licensee shall display a copy o the approsed Master Customer [Contract shall be displaved at
s principal offices and any branch offices open to the public.

Y110 The Licensee shall make available a cops o the Master Customer Cpnlract to any interested party
LPOLE FeguUest

Q.2 Customer privacy

9.2.1  The Licensee shatl use «ll reasonable endeavours to ensure that infermation obfained or received
in the provision of the service by iselt. or its agents. sub-contractofs or service providers is kept
confidential. that is. not disclosed or mude accessible 1o third parties pr used otherwise than for the
purposes ot furtherance of the provision of the service,

922  The Licensce shall not disclose information of a customer except wigh the consent of the customer,
which form of consent shall be approved by the Authoerity. except for the prevention or detection
of ¢rime or the apprehension or prosecution ol offenders or excepp as may be authorised by or
under the law.

9.3 Services for Physically Challenged Persons

931  The Licensee shall provide facilities at its premises giving due regprd to the requirements of the
physically challenged members of the society.  In particular, copnters and daccess (o service
Facilities shall be accessible to physically challenged persons.

9.4 Quality of service targets

941 The Licensce shall meet the service targets and standard of performpnee set out in schedule 1 and
as may be determined by the Aunthority from time to time.

04>  The Licensce shall, within fourteen (14) days aller every quarter of the year submit to the Authoriry
a report providing details of the performance of the Licensee during the previous quarter.

943 In the event of poor perfarmance for the period in question. the A Lthority shall impose pumtive
measures i line with Schedule ot this icense.

944  The Licensce shall. within three months after the end of each finuncigl year. subnut to the Authority
a report providing details of the perfonuance of the Licensee duripg the previous financial year

al Courier Services Licence for Easoving Services.
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against the standards set in this heence,

9.4.5  Notwithstunding any punitive measures taken under this clause, the Authority reserves the night to
impose any regulatory sanctions deemed necessary tor poor performance.
10 Taritfs
101 The Licensce shall set warifls that are just. reasonable. and cost based.

10.2 The Licensce shall, before providing the services, submit to the Authority for approval its proposed tarift
for the serviees,

105 The Licensee shall not change its approved taniff without the prior written approval of the Authority.

L4 The Licensee shail make availuble o its customers the tarifls for Commercial Courer articles and services
offered to various destinations and at various weight steps for the benefit of the public. at all business
premises.

11. Roll out

Ll The Livensee shall begin o offer commercizl courier services not later than three (3) moenths from the
effective date of this license. Failute 10 comply shall be considered material breach of the terms and
conditions of the licence,

H.2 The Licensee shall establish and maintain service coverage in any one of the main cities of Malawi namely,
Blantyre, Zomba, Lilongwe or Mzuzu.

113 The Licensee shall within 3 months irom the effective date submit to the Authority a roll out plan for
approval by the Autharity which when approved shall be st in Schedule 2 of this Licence

12, Provision of information

2.4 Confidentiality

12,00 All information furnished by the Licensee to Authority and marked "contidential” shall be held in
confidence by the Authorits, Such inlormation may be released by the Authority 1o the extent that
its refease 1s required by the law.

1202 This requirement of confidentiality shall continue after the termination or expiry of this licence or
revocation of the licence.

122 Regulatory Reportuing

1220 The Licensee shall submit written Reports such as annual tinancial statements including budgets
tor the coming financial vear. Quality of Service returns and any other documents or reports i a
forinat determined by the Authority. at least sixty (60) days after the anniversary date of the licence.
and on such other oceasions as the Authority may require.

123 Preparation of accounts

123.1 The Licensee shall always keep at its principal place of business within Malawi, all proper books
ol accounts accurate and up (o dete in accordance with [nternationaily Generally Accepred
Accounting Principles (GAAP) und wood business practices. All financial information submitted
by the Licensee o the Authority for any purpuse shall be prepared and presented in accordance
with GAAP or as the Authority shall direet.

13 Inspections

13.1 ALuess 10 inspection

310 The Licensee shall grant unhindered access 1o ull iis facilities, installations. office records, any
equipment assoctated with ity Commercial Courier service in Malawi to all suthiorized inspectors
or Monitors of the Authority during normal working hours or, following arior written notice, for

Damestic (Intra-Citvy Connmercial Courier Services Licence for Eastwing Services.
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4.

14.4
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access after working hours, for purposes of verifving the pertd

obligations under this heence.

13.1.2  The Licensee may provide a representative to be present at any suf
[3.1.5 The mere fact that the Licensee has not provided a representatiy

above will not invalidate any findings of the Authority’s mspector]

Maontoring of service provision

The Authoriny may monttor. mspect, and test the service or ans
Livensee’s Commercial Courier serviee in Malawl without prior ng
are reasonable grounds 1w believe that prior notification to tH
Authority’s inspectors in the exercise ol their duty.

Ownership

14011 The Licensee must be incorporated in Mulawt, The Licensee shall

the Licensee is in accordunce to the Laws of Malawt

1412
shareholding structure.

Transler of licence

4.2t The licence shall not be assigned or otherwise transferved or pled
or approval ot the Autherity.

Amendiment

1450 Any amendment to the heence shall be i accordance with the Act.

14,22 No amendment shall be of any foree or etfect. unless reduced

Authority.

Penalies

1440 The Authonty shall reserve the right to impose any regulatory s
breach of any licenge erms or conditions.
14.4.2  The regulatory sanctions stipulated 10 14.4.1 above may include;

(a) [mpose such fines which it sees fit and are proportional to the breach:
(&) Compensation;

{c) Warnngs;

{d) Suspension.

{e) Cease or desist order:

(f} Complignce order:

{¢) Revocation; or

(/1) Any other sanction deemed appropriate by the Autharity.

9.1.1  Notwithstinding Clause 14.4.2 above the Authority shall impose 4

out in Schedule 3 of this licence

Suspension or Revocation

14.5.1

(e} if the Licensee is in substantial breach of any term or condition of this

The Authority may suspend or revoke this license on any of the 3

The Licensee shall seck approval from the Authority beford

rmance by the Licensee of its
Ch inspection.
¢ as provided in clause 13.1.2

£ 0T Moniters,

cquipment associated with the
tice to the Licensee where there
¢ Licensee will prejudice the

pnsure that foreign ownership in

cifecting any change mn its

pod without the writlen consent

to writng and signed by the

paction deemed appropriate for

pecilic penalties and fines as set

pllowing grounds:

bicense;

Domestic (Intra-Cityy Commercial Courier Services Licence for Eastwing Services.
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4.6

14X

14.9

th) i the Licensee tails to pay outstunding license fees within a period of 12 (twelvel months from the date
the fees became due and pavable:

(¢) if the Licensee has been declared insolvent

(¢ if'the Licensee takes steps to deregister itself or is deregistered: or

(o) HWihe Leensee agrees m wiung on cancellation of the icense.

/) i the Licensee has coased to provide the services specified in the leence.
Excreise of powers

14.6.1  In exercising any powers granted to the Authority in terms of this licence. the Authority shall:
{1 act reasonably having regard 1o ull surroundmg circumstances;

(&) prior to exercising any power, atford the Licensee every reasonable opportunity to make representations
to the Authority in respect of all relevant issues;

(¢} at the request of the Licensee, furnish written reasons lor any decisions made.
Force majeurc

1470 Any failure by the Licensee to comply with any obligation, terms or conditioas ot the licence shall
be excused to the extent that it is caused by an event which is bevond the control of the Licensee.
inctuding. but not limited to extreme weather conditions, fire, war or civil strife or any other cause
bevond the reasonablie control ol the Licensee.

14.7.2 The Licensee shall use reasonable endeavours to minimise the impact on its operations of anv event
of this nature and to remedy. it possible. the fuilure. The Licensee shall Keep the Authority
informed of any problems that may be encountered. their conseguences on 5ts operations and the
sieps Il s tthing we address the probiems.

Liability

[4.5.1 The Licensee shall indemmidy the Authority against any losses, claims. charges or expenses,
actions, damages or demands which may be made against the Authority by any third party as a
result of or in relation (o the activities of the Licensee, its service providers, servants. or ugents. in
connection with the prosision of the service

Fair trading

1490 The Licensee shall not show undue preference to. or exercise undue discrimination against,
particular persons or persons of any class or deseriprion in respect of the provision of commercial
courier services under this licence.

1492 The Licensee may be deemed to heve shown undue preference ur unduc discrimination as
desertbed moeladse 13901 1] the Authority determines that it unfarly favours to a4 material extent
any business camried on by il to place at u signiticant competitive disadvantage persons lawfully
competing with that business.

[4.9.3  The Licensee will not alone or together with others. engage in or continiie or knowingly acquiesce
in any anti-competitive practices and, in particular. the Licensee shall:

(&) not engage in any cross-subsidization,

(A not cngage in the abuse of its dominant position, 11 any.

{¢} not enter into any agreements or undertakings with any person, ncluding any supplier of
services that compete with the service, which have as their objective or effect the fixing of prices
or any other restraint on competition.

() not engage in any ant-compentive tied or linked sales practices. provided that the Licensee may
bundle services so long as the bundied services are also available separately.

teruol use information obtuned from competitors i the object or effect of such use is
anti-competitive.

{5, Compensation and Satety Measures

Lo

The Licensee shall be responsible tor all commercial courier wrteles entrusted to it and shall pay
compensalion as may be appropriate to custemers for losing, misplacing or failing o guaraniee the ntegrty

Domestic (Intra-City) Conunercial Convier Services Licence for Easpwing Services,
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of any commergial courter article.

15.2 The Licensce shall in respect of all its svstems, tools, equipment and ing
maintained or used under this licence, take all proper and adequate safety m
and property.

15.3 The Licensee shall not accept for transmission any prohibited articles us 4
country, international conventions and Postal Regulations,
16. Severability

16.1 Should any provision of this licence be invalid or unenforccable, the same s
and the remaining provisions shall remam valid and enforceable.

17. Notices
17.1 Any notice reguired or permitted ander the termis and conditions of this Lig
English language and shall be sutficiently served it'delivered by hand or senf
ta) In the case of MACRA, to;
The Dircetor General,
MACRA.
Private Bag 261,

Blantvre.

i/ In the case of the Licensee, to:
The Chief Executive Officer
Fastwing Services
Biantyre,
Email-anambewemalawifagmail.com
18 Arbitration

18.1 Any dispute arising out of or in relation to this license shall, it not settled
of cither party be referred to arbitration in accordance with the Arbitration

[ssued at Blantyre on this 15th day of July, 2022

Signed:S1aniry CuakiespiLa Kiana{PhD)
Chairpersan

Malawi Communications Regulatory Authority (MACH

Ao strEstas
Director General

Malawi Communications Regulatory Authority (MACRA)

taliations, possessed, operated,
easures to safeguard life of staff

pecified by written laws of the

hall be severad from the licence

ensee shall be in writing i the

by registered mail as follows—

pmicably on the wriften request

Domestic (Intra-City) Commercial Courier Services Licence for Eustwing Services.
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Schedule 1: Quality of Scrvice Targets

Domestic Courier Transmission Targets

Serviee Category Target Target Target
Service Category Year 1 Vs Vs
Same day service 90% Q514 ggu,
Intra-City

Service Requirements

Compulsory

Optional

i. Track and Trace

2. Door-1o-Door Delivery

3. Pick-up services

H. Record of Delivery

3. Service during Public Holidavs and Weekends

6. Five-day week service (Mon-Fri)

7. Display of bours of Business

8. Display of current Tariffs

9. Commercial Courier Labet

Domestic (Intra-City) Commercial Courier Services Licence for Eastwing Services.
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Same-day service:

Overnight service;

Track and Trace:

Door-to-Door:

Record of Delivery:

Pick-up Service:

(The schedule shall pravide the Licensee’s plans in providing coverage and location

the country}

Glossary of Terms:

Refers to a service where the delivery of commercial courier articlesjaccepted occurs

during the day of such acceptance.
Refers to a service where commercial courter articles accepted are

before close of business the tollowing day.

delivered on or

Refers to system that allows for the ascertaining the exact location| of Courier articles along the
fransmission course. It relies on a unique identification number that ig allocated to the article at the

time of acceptance. conveyance or dehvery,

Refers to the delivery of courier articles to a physical address indicafed on the article or otherwise

advised by the addressee.

Refers to any written document, delivery note, consignment note,| commercial courier label or

equivatent showing delivery or attempted delivery details

Refers to the activity where a Licensee, his Agents, Strategic Alliancps, or Sub-contractars provide

collection services of the customers’ courier itemns, from the
designated or indicated by the customer for such collection to be ¢

Schedute 2; Roll-out Plan

PUStomer’s premises or sites
ected

ht offices in the main cities of

Domestic (Intra-City) Commercial Courier Services Licence for Eastwing Services.
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Schedule 3: Penalties and Fines

1. Domestic Commercial Courier Scrvices License LS Dollar
LSS

(@) Implementing tariffs without notifying the Authority 600
(b) Failure to meet reli out targets per service arca 2150
{¢) Failure to meet quality of service standards 1,000
(d) Failure to comply with customer service provisions 1.000
(e) Operating without assized scales per station 600
(/) Implementing unpublished tariffs 175
(g) Failure to dispose undeliverable articles 175
(h) Not affixing commercial courier label on article 600
(1) Failure 1o display tariffs and services offered at all business 600

places
(/) Any other offence not covered above shall attract a maximum| 2.000
penalty of

Domestic (Intra-City) Commercial Courier Services Licence for Eastwing Services.
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GENERAL NOTICE NO. 86
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—
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MACRA

NOTICE OF PROPOSED AMENDMENT

Call for Public Representations on the Proposed Amendment to the Individual Licendes to Provide Electronic

Communications Services in Malawi Awarded to:

Nyasa Mobile Limited

The Malawi Communications Regulatory Authority {(MACRA) would like to inform the gefieral public that it intends to
amend Nyasa Mobile Limited’s Network Facilities Licence, Network Service Licence and Application Service Licence to
extend the roll out period of services under those licences by twelve (12) months. The licences will be amended as follows:

. Network Facilities Licence

{iy Amend Schedule 1 of the Licence on Roll Out Targers as follows:

Phase Emplementa)ion target

. CoveTage Area
ONE =

Effective Date plus +2-menshs 24 months

Blantyre, Lilongwe, Mzuzu & Aomba,

Vizara, Likoma Island, Mzo
Nyvungwe

WO Mulanje, Thyclo, Chikhwawp, Balaka, Mwanza, Neno,

Effeetive Date plus 2d-snenths 36 months Mangochi. Ntcheu. Dedza. Kasungu, Salima, Rumphi,
karonga. Mzimba Nchalo, Makwasa. Chitakale, Luchenza
Namadzi. Liwonde, Ntaja. Ulongwe, Nkopola, Monkey Bay,
kampata, Nathenje, Myera

LIRSS Nsanje, Chiradzulu,  Machjnega. Phalombe, Mchinji|

Effective Date plus ~-moshs 48 months Nkhotakota, Dowa. Ntchist, {Chitipa, Nkhata-Bay Ngabu,

Muloza, Chimwala, Makanjila| Zalewa/Mwanza, Manjawila,
Lizulu. Linthipe, Namitete, Mponela, Dwangwa, Chintheche,

koto, Livingstonia, Chiweta

2. Network Service Licence

() Amend the definition of “Ge Live Date™ in Clause 1 of the Licence by deleting the words “12 months™ and

replacing them with the words “twenty four {(24) months™.

“Go Live Date” means the date on which the Licensee shall have completed installation. testing and

cemmission of its Network. which date shall sot be later than 2—renths twgnty four (24) months from the

Effective Date:”

{77y Amend Schedule | of the Licenee on Coverage Targets as follows:
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Phase

[mplementation Target

PHASE ONE
Effective Date + +2-mvenths 24 months

Blantyre. Lilongwe, Mzuzu & Zomba, plus designated feeder
roads up to 23 Km trom cach city centre

PHASE TWO
Effective Date + 2d-mesths 36 months

Mulanje, Thyolo. Chikhwawa, Balaka, Mwanza. Nenol
Mangochi, Ntcheu, Dedza, kasungu, Salima. Rumphi,
[Karonga, Mzimba. Nchalo. Makwasa, Chitakale. Luchenzal
Namadzi. Liwonde, Ntaja, Ulongwe, Nkopoia, Monkey Bay,
Kamphata, Nathenje, Mvera

PHASE THREE
Elfective Date + Ib-menths 48 months

Nsanje, Chiradzulu, Machinga, Phalombe, Mchinji,
Nkhotakota, Dowa, Nichisi, Chitipa, Nkhata-Bay. Ngabu,
Muloza, Chimwala, Makanjila, Zalewa/Mwanza, Manjawili,
Lizulu, Linthipe. Namitete, Mponela, Dwangwa, Chintheche)
Vizara, Likoma Island. Mzokoto, Livingstonia. Chiweta
Nyungwe

PLHIASE FOUR
Effective Date + é6b-smenths 72 months

A minimum of [0km either side of the M1 and M2 rouds and
up to 10 km for M3, M35 and M12 trunk roads

Application Service Licence

(#) Amend the definition of “"Go Live Date™ in Clause | of the Licence by deleting the words “twelve (12) months™
and replacing them with the words “twenty (24) months™.

“Go Live date” means the date on which the Licensee shall commence providing the services which date shall
not be later than swetve-H2menihs twenty four (24) months from Etfective Date’

Ll Amend Schedule T ot the Licence on Service Coverage Targels as follows:

PHASE

IMPLEMENTATION TARGET

PHASE ONE
Effective Date + 42-mrerths 24 months

Blantvre. Lilongwe, Mzuzu & Zomba, plus designated feeder
roads up to 25 Km from cach city centre

PHASE TWO
Effective Date + 24-Monrths 36 months

Mulanje, Thyolo, Chikhwawa, Balaka, Mwanza. Neno)|
Mangoechi, Ntcheu, Dedza, kasungu, Salima, Rumphil
karonga. Mzumba Nchalo, Makwasa, Chitakale, Luchenza,
INamadzi. Liwonde, Ntaja, Ulongwe.

Nkopola, Monkey Bay, kamphata, Nuthenje, Mvera

PHASE THREE
Effective Date + 26-ddonths 48 months

Nsanje, Chiradzulu,  Machinga, Phalombe, Mchinji,
Nkhotakota. Dowa, Ntchisi, Chitipa. Nkhata-Bay. Ngabu)|
Muloza, Chimwala, Makanjila, Zalewa/Muwanza, Manjawila|
Lizuiu, Linthipe, Namitete, Mponela, Dwangwa, Chintheche]
Vizara. Likoma Island, Mzokoto, Livingsionia, Chiweta,
Nyungwe

PHASE FOUR
Etfcctive Date + 68-Menths 72 months

A minimum of 10 km either side of the M1 and M2 roads and
o to 10 km for M3, M$ and M2 trunk roads
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Rationale for the Amendment

The proposed amendment 15 being made following Nyasa Mobile Limited's request for a twelve ¥ 12) months extension of the
period to roll out its services, Nyasa Mobile Limited indicated that it could roll out services wihin the initial roll out period

dug 10 foree majeure events including the Covid 19 pandemic.,

Call for Representations

Pursuant to Section 41 (21 of the Commumications Act, Cap. 68.01 of the Luws of Malawi. the Authority would like 1o invite

the general public and all interested persons to make representations on the proposed amendrmef

=

.

Adl representations should be sent either by surface mail or e-mail 1w the address below by clgse of business on 24th June

2022,

Notice issued at Blantyre this 17th day of May, 2022,

THE DIRECTOR GENERAL

Malawi Communications Regulatory Awthority
MACRA Housc

Private Bag 261

Blantyre

Malawi
Tel: =265 1 883 011
Fax: =203 | 883 590

E-mail: dg-macrada macra
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GENCRAL NOTICE Nup, 87

MACRA

PUBLIC ANNOUNCEMENT

DATES FOR SUBMISSION OF APPLICATIONS FOR LICENCES

The Milawi Communications Regulatory Authority (MACRA would like to announce dates for submission of applications

for licenees 1o prov ide communication services in Malawi,
Below are the categories of licences under wiuch applications may be subritted:
1. Nebtwork Facilities Licence.

2, Network Services Licence.

Tad

Application Services Licence.

4. Content Services Licence,

1y

Cuourier Services Licence.

I each calendar year, the Authority will receive applications only on the first day of the monthp of February, May. August and

November, [4 cases where the first day of the months mentioned above falis on a Saturday. Sunday or a Public Holiday,

applications will be received on the next first working day.

Any application that is sabmitted on a das other than the one pentioned abosve. will be deemed to huve been submitted on the

next wvailable date for recsipt of applications by the Authority.

The Authority will communicate its decision on an application for a licence within sixty (60) days from the date of receiving

the application.

Licence application forms and guidelines can be accessed from the MACRA website: www.rhacra.mw,

Applicants may also get the documents from MACRA offices at the physical address below:
Malawi Communications Regulators Authority
MACRA House
9 Salmin Amoeur Road
Ginnery Corner

Blantvre

Dated 12th day of May. 2022,

DIRECTOR GENERAL

Prited and published by 1HE GOVLENMENT PRINTER, Zomba, Malawi—272p




